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SPECIAL SCHOOL LOCALITY MEETING
	Meeting Details

	Date of Meeting:
	23 November 2023
	Location:
	Via Microsoft Teams


	
									
	Meeting Attendees Present

	Name:
	Position Held:

	Lynne Binnie
	Head of Education (Inclusion)
CEC

	David McKee
	Quality Improvement Education Officer (Digital Learning)
CEC

	Janice Watson
	Quality Improvement Education Officer
CEC

	Laura Nisbet
	EYDO - Food & Health
CEC

	Alex Ramage
	Parent Rep Education Committee

	Marie Gillam
	Kaimes School

	Margaret Collins
	Braidburn School

	Sinead Reynolds
	Woodlands School

	Lorraine Milne
	Minute Taker




	Apologies Received

	Mel Coutts
	Lifelong Learning Manager (Sport & Physical Activity)
CEC




	1.Introductions

	Lynne (Chair) Senior Education Officer welcomed all to the meeting.  






	
2.  Digital Pedagogy

	David McKee, Quality Improvement Education Officer (Digital Learning) advised that a team was set up to oversee the deployment of iPads being introduced into classrooms throughout Edinburgh. The deployment of the iPads started in September 2022 and finished in March 2023 with 45,000 iPad’s being distributed. All P6 – S6 students now have an iPad on a 1:1 basis, with iPads being used in school and at home. All P1 – P5 students have an iPad on a 1:5 basis, with iPads being shared in class only. All children in special schools have been allocated an iPad regardless of age.  All iPads are managed using MDM and have device level filtering.  Edinburgh Council have also significantly improved school Wi-Fi to ensure that all iPads can be used in school.  David advised this that this is not looking to replace teachers within the classroom however it is hoped that blended method of teaching will improve teachers time and will accelerate learning. 
David advised that here are four pillars to this project Strategy, Skills, Pedagogy and Curriculum.  
Strategy – The four main points here are to develop the skills and confidence of teachers in the use of digital technology to support learning. To Improve access to digital technology for all learners. To ensure that digital technology is a central consideration in all areas of curriculum. And to empower leaders of change to drive innovation and investment in digital technology for learning and teaching. 
Skills – To support digital learning, the council have developed 15 online courses for staff and 6 online courses for children and parents.  In total there are around 170 videos available. 
Pedagogy – This is assisted by Microsoft 365 and Class Notebook. David advised that digital learning opens up a whole range of possibilities for children that they could not access from 1:1 learning from a teacher.  For example, children can pause and rewatch materials should they need to. They can also change font style, size and background colour to make it easier to read. They can use text to speech should they find this helpful.  Also, with the use of quizzes children can get instant feedback and this also frees up teacher’s time as they are not marking each children’s work individually. David acknowledged that each school is at varying levels when using the iPads however it is the aim to have all teachers using the digital content as soon as possible to deliver a good education to the children. David acknowledged that this may not be suitable for special schools however development officers are looking at ways that staff can use digital tools to prepare them for the work done in class. 
Curriculum – The curriculum around technology, is aimed at P5-P7 and looks at Digital Literacy, Cyber Resilience, Internet Safety and Computing Science. David advised that on top of this remote lessons are also being run for all children.  Teachers are able to link into these lessons and various classes from various different schools can be part of this at one time.  At a recent ‘live lesson’ there were 55 classes and 1500 children involved which is incredible.  
David advised that digital learning was previously used for children with additional needs however it is now seen that this can be an effective tool for all children. 
David finished by saying that there is a website https://edinburghlearns.digital/ which can be accessed by parents with regards to Digital Pedagogy.  This is being shared by each school individually.  

Marie Gillam, Kaimes School reported that the children within Kaimes don’t tend to use their iPads as they all have iPads at home.  However, they all do appear to be exceptionally good at computing however the computers provided at Kaimes are older versions and do not meet the children’s needs. 
Lynne agreed that special schools do not tend to use their iPads frequently.  She advised this this is something that will need to be looked into. 

Alex Ramage, Parent Rep Education Committee asked if it was felt that iPads would be able to support children who have barriers in getting to school.
David stated that absolutely this could be achieved.  Just recently a teacher used the iPad to stream his class to a pupil who was in hospital.  There are various remote classes available online and this is something the council wish to expand on. 
Lynne stated that e-sgoil is a live study support programme which offers additional resources available as part of the National e-Learning programme.  This could be explored further to see if it suitable for any of the pupils at Kaimes. 




	
3. IGNITE

	Janice Watson, Quality Improvement Education Officer reported that IGNITE is a project which has come about from the P1 healthy weight data which was collected in 2019/2020. At this time, it was noted that there was an increase in children being overweight, which was linked to Covid, and children not being allowed out the house to play.  At this time, it was noted that there was a 23% increase in children being overweight, with 29% of children being obese.  This was exacerbated in areas of poverty.    More recent P1 healthy weight data has shown there has been a decrease in children’s weight however many children are still classed as overweight. The IGNITE project was put together by Edinburgh Council, Edinburgh Leisure and HNS. The aim of the project was to develop a positive food and activity culture across our service through normalising behaviours which support positive mental and physical wellbeing. A pilot group was set up in the Castlebrae learning community, with the hoped that this could be rolled out to further schools in the future.  

Laura Nisbet, EYDO stated that food culture within schools and Early Years Centres have been looked at.  An audit was carried out to ensure that breakfasts, snacks and lunches provided by schools and breakfast clubs were meeting the children’s needs.  Workshops were also carried out at P1 level to encourage children to more independent around food and to embed good practices in the children at an early level.   Work was done with P5 & P6 children from three different schools to look at the effects of energy drinks and the impact sugar and caffeine can have on them.  This really resonated with the children, they created posters to share with their peers.  Henry Training was delivered to all Early Years practitioners, school nurse teams and local health visitors to ensure that they all approach food culture in the same way and that a consistent message is delivered. Engagement with parents through the national campaign, Simply Veg has also been carried out and this was received well.  The next steps for the project are to link in with Youth Work and the wider community and to get the message spread as far as possible. 

Janice advised that unfortunately Mel Coutts, Lifelong Learning Manager (Sport & Physical Activity) could not attend tonight.  Janice spoke on Mel’s behalf. The IGNITE project has done various different things to get children within the Castlebrae area more active. The PE programme for younger children was at a low therefore a Support programme for P1s and P2s has been delivered to staff, resources have been provided and schools are now beginning to implement good quality PE to P1 and P2s.  Play on Pedals programme for Early Years Centres is now in place and younger children can now learn how to ride a bike.  Bikeability also continues to provide Cycle training in primary schools, and this is open to P5 – P7 pupils.  Active Schools have 35 clubs available free of charge across the learning community, this is received well by all schools and continues to be important to the children. Castlebrae High Schools has applied for the sportscotland gold award and Awards can be achieved all year round by pupils. Physical Education, Physical Activity and Sport (PEPAS) hold regular meetings and have various events planned and this is delivered in partnership with the NHS and 20-minute neighbourhood.

It was asked how it was thought this project could be used in special schools.
Janice stated that the project has looked at a variety of activities and supports which can suit a whole range of pupils.  Therefore, each school can pick and choice which activity or support they wish to use in their school should they think it will be suitable for their pupils.  

Marie stated that she is unsure how this will be received by pupils as in previous years Health week was not as welcomed as staff would have liked.  Some pupils do feel that staff should not be teaching this as some staff are overweight and not a good role model for what they are teaching.
Laura advised that this project is about being healthy and not about weight.  Some people are overweight, and some people are underweight however they can still be healthy and make healthy food choices.  What staff in schools need to focus on is the influences food has in school and staff have to be reminded not to use food as a reward. 
Lynns stated that it is known that Kaimes has a weekly film club where the children have popcorn, and they also have a cake club.  These are things that may have to be looked at. 
Marie stated that the children are encouraged to bake in school however they do not have a cake club. 

Alex stated that it there was not a special school included in the Pilot.
Janice agreed however there was not a school close to the Castlebrae area which could have been included. 

Margaret Collins, Braidburn School asked if Active Schools has capacity for special schools.
Janice stated that special schools have their own Active Schools coordinator and she has a very robust Active Schools programme in place.  Not all activities take place after school, many take place at lunchtime or during the school day working alongside the class teacher.  



	
4.  Appeals


	Alex advised that CEC are finding it difficult to recruit members to the Appeals Panel.  Alex advised that the appeals panel is an independent panel made up of three members, the chair, a counselor and one parent volunteer. The panel considers appeals when a child has been refused a place at their preferred school. The committee offers families an impartial and fair hearing, independent of the Council. It was acknowledged that parents are very busy however if any parents were free to sit on the P1 and S1 appeals panels this would be appreciated. Alex stated that he is on the appeals committee, and he is happy to discuss this with anyone if they have any questions.
https://www.edinburgh.gov.uk/council-democracy/school-appeals-committee 
parentrep.edin@gmail.com





	
5. Communications Group


	Lynne stated that Arran is looking to start a new communications group for parents.  If any parents are interested in this, they can let Arran know or they can email the parental engagements website.  It is likely that the first meeting will take place in January 2024.   



	
6.  Parent Rep Feedback


	Alex advised a recent Education Committee Council Meeting took place on 7th November 23. This was webcast and the link for this is below. Alex summarised what was discussed. 
· An update on Active Schools.
· Schools effected by Reinforced Autoclaved Aerated Concrete (RAAC).
· Information on Ben More and Lagganlia Outdoor Education centres.
· High School senior phase and how this is attained.
· School appeals.
· After school provisions, particularly for children with additional support needs.
· Response to how EYC provisions are being financed.
· Cameron House Nursery closure and the formal consultation around this.
· Transition from children services to adult services.
Education, Children and Families Committee - Tuesday 7 November 2023, 10:00am - City of Edinburgh Council Webcasts (public-i.tv)





	
8. A.O.C.B


	Marie stated that it was previously mentioned that around 40.2% of children in Edinburgh have an additional support need.  Does this impact on the number of children appealing for a place within a special school.
Lynne stated that appeals for special schools have to be done through the Education Resource Group (ERG) which Lynne chairs.  43.1% of children in primary schools and 50.1% of children in high schools have additional support needs however this does not necessarily mean they require a special school placement.  For example dyslexia and English as an additional language is considered an additional support need.

Sinead Reynolds, Woodlands School asked if there was an update on PSA shortages throughout the city.
Lynne advised that there are open adverts constantly on my job Scotland.  Various promotional campaigns have been looked at to recruit PSA’s however there is still a shortage.  The council are aware that this is a challenge however they have made it a priority. 

Sinead asked Helen Hunter’s position on the holiday provisions.
Lynne stated that she is not aware of the answer to this however she agreed to look into this and to feedback any information to Sinead. 

Alex advised that the next CCwP meeting is due to take place on 6th December 2023 at 6pm via Microsoft Teams.  It is hoped that three representatives can attend this, one from each locality.  If you are able to attend, please let Arran know. 

Lynn thanked everyone for attending and brought the meeting to a close. 





	Next Meeting

	Date
	Venue
	Time

	TBA
	Via Microsoft Teams
	6.30 - 8.30pm
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