
Minutes of the Parent Council of Woodlands School, Edinburgh held on Monday 9th September 2024, using Teams.
 
Participants:
· Carmen Black (Secretary)
· Lynn Douglas (Chair)
· Sinead Reynolds (Vice Chair)
· Rhoda MacDougall (Headteacher)
· Gaynor Boe
· Christina Shand (Treasurer)
· Emily Shaw
· Jude Moyes (Principal Teacher)
· Angela Ocak
· Jennifer Verhaeren
· Helen Patience
· Lesley Gould

1. Minutes from last PC meeting
The minutes were approved as true and complete record, with no comments and no objections.

2. Treasurer update
Quick update from treasurer, no real movement in account balance. Current balance is £5004.96.

3. Parent council committee roles
A discussion was had around the upcoming vacancies on the parent council committee. If we do not find people to fill the roles, then the parent council will cease to function.

The vacancies are:

· Chair (Gaynor Boe has expressed an interest in taking up this role)
· Secretary – still to be filled
· Treasurer – still to be filled
It was felt it would be beneficial in attracting people to these vacant roles if we provided a brief description of the responsibilities – please find these in Appendix 1. The parent council meets about 4 times a year (once a term). Our biggest time commitment at the moment is the organisation of the Christmas fair, though we do try and draw in as many additional volunteers as possible to assist with this. A member from the PC also usually attends the city-wide special schools meetings, held online. Parent council roles can also be shared.

Parent council normally meets on Teams in the evenings. However, moving forward, it may be beneficial to hold these at the same time as FoW meetings with a mixture of online and in-person timings, in order to involve as many parents and carers as possible. It will be of course up to the committee members as a group to decide how to manage timings of the meetings according to their availability.

We need commitments to fill the vacant roles before the AGM, which will be held in November this year.

4. Headteacher report
Please see Appendix 2 for the headteacher report. Rhoda also covered the following points:

· School is trying to focus heavily on better communication with parents/carers
· Covered the recent inspection report, that has already been sent to all parent/carers – disappointed with the ‘satisfactory’ rating outcome after all the hard work and changes that have recently been made – main job over the next year is to endorse and continue with the change already made
· Four main workstreams to concentrate on next year:
· Drive forward with literacy improvements
· Focus on health and wellbeing, including behaviour strategies
· Jude (new principal teacher) will be numeracy advocate in school going forward
· Focus on communication environment in school – speech and language and visual help around the school – continue with SignAlong workshops for parents/carers, and learners
· Working with CAMHS intellectual disability nurse Vicki McDermont who is helping with behaviour strategies in school
· Still driving improvement at Woodlands – lots of new staff (see headteacher report), but staffing continues to be a challenge

5. Christmas fair
A communication has been put out through email and Facebook that organisation for the Christmas fair will begin shortly, and any volunteers are welcome. A kick-off meeting will be held on Teams on Monday 23rd September.

6. Holiday hub and transport
There was a discussion around the current situation with holiday hub. The following was posted on the school Facebook page (run and owned by the parent/carers):

Note: The WhatsApp group referred to below is not run by school – you would need to respond to the original post on the ‘Special Needs Schools Edinburgh Support Group’ Facebook page.

I have copied and pasted this from the Special Needs Schools Edinburgh Support Group Facebook page in case anyone has not seen it yet.

An additional couple of links that may prove helpful:

https://democracy.edinburgh.gov.uk/mgCommitteeDetails.aspx?ID=143

https://democracy.edinburgh.gov.uk/mgMemberIndex.aspx?FN=WARD&VW=LIST&PIC=0

**********

EDINBURGH HOLIDAY HUB PROVISION - 

Dear all

We are a group of parents who have come together on whatsapp due to the rising concerns in relation to the management of the CEC Holiday hub provision. It has come to our awareness this evening that amongst a number of saving proposals that Edinburgh Council are considering to their non-statutory services, ceasing the holiday hubs or introducing a significant reduction to the service is being put forward as one.

The full proposal can be found here:
https://democracy.edinburgh.gov.uk/documents/s73917/Item%207.3%20Savings%20Proposals.pdf

The proposal states the following: 
1. The provision of the Holiday hubs has expanded in recent years and it is not sustainable or equitable. 
2. There are children who are attending mainstream schools who are accessing specialist provisions and some of those that attend special school who are not accessing the hubs. 
3. None of the neighbouring LAs have such a provision in place. 
4. The increasing number of families looking to access the service means the council are unable to safely meet demand with the additional risk to increase inequality. 
5. The demands of delivering the holiday hub service reduces their statutory activites that require compliance.

If you are one of the 500 families that rely on this service, please speak up. Many families rely on this service in the holiday time in order to maintain employment or other commitments. Along with the reduction in the transport service this year, unrealistic expectations are being created with this proposal that will inevitably drive a number of families into poverty for the crime of caring for some of the most vulnerable children in our city. Please share this post, send on to everyone you know and make it impossible for the Council to say no. As ever we need to stick together. If you want to join the WhatsApp group - let us know.

In the first instance please write to your local councillor asking them to confirm that they will reject any proposals to cease the service and stressing the value and importance it brings to you in your life. For those who are uncertain about who their local councillor is, details can be found here by entering your postcode: https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.writetothem.com%2F%3Fgad_source%3D1%26gclid%3DCj0KCQjwrKu2BhDkARIsAD7GBovw8Hbr4M_8eURu46tY39d-e6AaCHX08HnJzO-zqTdExbgpvYphxcwaArWgEALw_wcB&data=05%7C02%7C%7C115f49f18698499b2d7e08dcc549841a%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638602166752404972%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4moRd8OZAwiTQoP%2FX2WYUY2xZKh%2FDO1%2BWtChkYIgTqM%3D&reserved=0



There was no time left to discuss transport issues, but if anyone would like to raise any concern that they would like to discuss at the next PC meeting, please email: parent_council_woodlands_school@yahoo.com

Appendix 1 – Parent Council committee roles

Chairperson

· Liaison point between Parent Council and Head Teacher
· Chairs and arranges Teams meetings for Parent Council
· Updates at Parent Council meeting if applicable on Parent Council updates with positive changes/key concerns/issues aware of at school either from Parent Council members or other parent/carers in advance of the meeting
· Represent (or Vice Chair represents) at other key Local Authority meetings, for example, City Wide Special Schools
· Ensuring key events or fund-raising activities  are supported at school, for example, Christmas Fair, Easter eggs contributions, Halloween, Parent/Teacher consultations
· Represent or someone from Parent Council available for new parents/answer questions about anyone interested in going/joining Parent Council meeting
· Decide along with Parent Council members use of funding when school request, for example, funding memorial bench, contribution to playground etc
Secretary

· Monitor the parent council mailbox
· Post notice of upcoming meetings on Facebook and ask school office to send notice to parents/carers
· Create agenda for meetings. Ask school office to send out prior to meeting
· Minute meetings and once agreed, email to Mr Martins at school and ask for them to be posted on school website - ask school office to let everyone know once minutes are on the website
· Make sure agenda and minute copies are sent to PC mailbox to be ‘filed’
· Contribute with wider group when required i.e. when organising Christmas fair

Other things I do that are not under the secretary role - these do not have to be done by secretary, but will need to be passed on to someone:

· Joint signatory for parent council account. I’ve never really had to do anything with this as Christina as treasurer is able to pay money in/out of account online.
· Admin for school Facebook page.
Treasurer

· Manage PC bank account.  This requires two signatories, currently it is Carmen and I. We have never issued a cheque as all payments have been done electronically.
· Provide summary of transactions and balance at each PC meeting.
· Count monies raised at the Christmas fair from both the PC tables and the school tables.  The monies raised are banked and I transfer the amount raised by the school back to them.
· Transfer money to school and/or reimburse individuals who have purchased items on behalf of WPC.
· Purchase Easter Eggs for all Learners.  Anyone not allowed chocolate receives a small gift.  (Kim Haggart will provide a list of any Learners with allergies).
· Organise raffle tickets for the school fair.
· This year Woodlands raised funds for the SSPCA.  I counted, banked the money and made the payment.

The key characteristics of all the above points is that they are flexible and can be carried out around someone's busy schedule.

Appendix 2 – Headteacher report

Head Teacher’s Report
Parent Council – Monday 9th September 2024

Staffing
· We have 2 new Principal Teachers and 2 new class teachers and 5 new PSA staff on our team at Woodlands.  In addition we have 4 agency PSA staff working with us this until we appoint new permanent PSA staff in the next round of PSA recruitment.  There is a live advert out for PSAs now and we are hoping to appoint 4 permanent PSAs

Change of Timetable 
· At the end of the school session we trialled a change to the new timetable for the whole school.  The feedback from parents, staff and particularly our 6th year pupils was that this does not work for our learners and that the transition should take place after the summer break each year.  

Class Names 
· With the addition of a new classroom our learners are in the process of voting for new names for our classrooms – this is being led by Mrs Fialka’s class 

Music therapy
· Last session we had music therapy in school with funding from our pupil equity funding (funding for young people who are at risk of social disadvantage) We have been unable to have the same music therapy in school this session due to the company not being an approved provider.  We will be pursuing this again later in the year when, hopefully, the company will be on the CEC provider framework

I am delighted that this year we have added music onto the timetable for every class and this is being provided by our teacher Mr Candenado – it’s been lovely hearing so much music and fun in the school!

School Grounds
· Swing – an additional basket swing has been purchased and will be installed to the quiet playground.  Timeframe to be confirmed 
· An additional gate to separate the quiet playground from the south has also been paid and timeframe for installation to be confirmed 
· Friends of Woodlands to fund a climbing frame to be installed in the trim trail playground> F of W will meet 6th September 

Staff Training 
· CALM theory training has been offered to all staff.  A group of staff who require full training have been identified 
· This year we will be supported by the Edinburgh Learns team for ork on literacy, numeracy and health and wellbeing
· Joint Speech and Language, Educational Psychology and CAMHS training will be delivered to all staff on 23rd September.  Will be centred on good practice and strategies for working in Woodlands and some examples of good practice from our more experienced staff 
· Signalong training – sessions for staff and parents in the diary for this school session 

Parental Involvement 
· Acorn Café – we are keen for parent volunteers to help out at the café on Friday mornings 
· Dates went out for school assemblies so that parents can join in when their class is leading the learning 

Holiday Hub
· Concerns about the disruption caused to our school from the summer hub
· Woodlands to be used again for the Oct hub 

Union Activity 
· Consultation currently underway about the configuration and use of rooms at Woodlands to maximise space 
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