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	School Statement: Vision, Values & Aims, Curriculum Rationale

	Our Vision

At Woodlands School, we strive to be a nurturing, inclusive, and empowering community where every learner is supported to flourish, find their voice, and become their favourite and fullest self. We are committed to creating a safe and meaningful learning environment where individual needs are understood and embraced, and where pupils are equipped with the skills, confidence, and independence to thrive in life beyond school.

Our Values

· Inclusion – Embracing diversity and ensuring everyone feels safe, respected, and valued.

· Nurture – Providing compassionate, tailored support that meets the needs of each individual.

· Empowerment – Encouraging independence, resilience, and self-belief.

· Respect – Valuing all voices and celebrating the uniqueness of every learner and family.

· Community – Building strong, trusting relationships within school and with families and partners.

· Purpose – Focusing on meaningful, real-life learning that prepares pupils for future opportunities.

Our Aims

1. To create a happy, safe, and engaging environment that promotes emotional, social, and academic growth.

2. To equip every pupil with essential life skills, communication strategies, and emotional regulation to lead as full and independent lives as possible.

3. To develop strong partnerships with families and the wider community, ensuring support and shared understanding.

4. To provide purposeful, personalised learning experiences that inspire curiosity, build resilience, and support positive destinations after school.

5. To foster a culture of reflection, support, and continuous improvement among staff and learners alike.


	Three Year School Plan for Improvement

	Quality Indicator
	2024-2025
	2025-2026
	2026-2027

	1.3
	To embed our shared vision, values and aims for Woodlands School 
	
	

	2.3
	Consistent, high quality learning and teaching across all classes at Woodlands
	
	

	3.1
	To develop a more robust collection of data to ensure we are capturing all aspects of our work around supporting the wellbeing of our young people
	
	

	3.2
	Develop a robust approach to tracking and monitoring to raise attainment for all
	
	

	Additional QIs
	2.7 To continue to build our relationship with parents to share the learning experiences of our young people from school to home
To continue to build upon our working relationship with allied health professionals and colleagues to further our journey of improvement at Woodlands 
	
	


	Improvement Priority 1

	Priority
	2.3 Consistent, high quality learning and teaching across all classes at Woodlands 

	Person(s) Responsible
	Lead: Rhoda McDougall

	Next Steps from Standards and Quality Report
	· Develop consistent detailed approach to IEPs with a clear focus on learning
· Develop detailed learning focused planning for learning and teaching

· Develop planning to include role of PSA and deployment to maximise impact on learners

· Develop Learning and Teaching policy 

· Develop consistent approach to language of learning

· Ensure ambitious approach to learning

· Achieve silver VSP and embed approach



	HGIOS 4 QIs
	NIF Priority

	2.2 Curriculum 

2.3 – Learning, Teaching and Assessment 

1.2 – Leadership of Learning 

3.2 Raising Attainment

	Improvement in attainment, particularly in literacy 

Driver – Teacher Professionalism


	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	Analysis of IEP showed inconsistencies in understanding the needs of our young people and how to best support
Staff not properly capturing the ongoing work to support young people that happens across each day 

Analysis of planning showed inconsistencies in effective planning, differentiation and assessment in forward planning 

Feedback from follow through inspection identified that deployment of PSW staff should be more effective in supporting the needs of young people in some classes 

Woodlands learning and teaching policy is out of date and needs totally revamped. 

There are inconsistencies across the school in terms of ambition for learners and staff and the language of learning – success criteria, learning outcomes 

We have achieved Bronze Level of VSP and need to move Silver level as this level enhances the choice opportunities for young people. 
	Develop individual pupil profiles for every young person - identifying barriers to learning which will lead to more targeted IEP planning
Early Parent consults Aug 2025 for more effective planning/partnership with parents 

Introduction of new planning folders which give a clear steer on expectations with support from SLT 
Moderation of forward planning will support consistencies of approach across the school 

Class daily planners to be introduced for all classes to ensure key points of the day are fully covered with PSW support to maximise learning opportunities across the day 

With introduction of new planning folders and our school vision, values and aims  we will develop a new learning and teaching policy for Woodlands including a new curriculum rationale in line with VVA
Planning folders will include completed examples of high quality forward plans, lesson planners, daily and weekly planning which will include language of learning and ambition for all learners and staff

Communication working group to collaborate with SaLT to implement action plan for Silver level to be accomplished by June 2026

	Aug Inservice: 

Training on what at is an effective IEP

All staff to meet in teams to discuss individual needs, create pupil profile and identify barriers to learning then create IEP 
Handover time for staff to transfer knowledge as appropriate for every young person  
Parent Consults moved to 21.08.25 to discuss IEP targets for every young person 
Edinburgh Learns team and PTs leading training on new planning folders, expectations across the session

Coaching:
SLT to support one class team meeting every fortnight to check in on profiles and IEPs to ensure effective progress/appropriateness of targets 
Planning moderation within and with partner special school across the session

Collegiate sessions on planning and learning and teaching policy including the language of learning and ambition for our learners 

Communication working group supporting all classes across the session with quality assurance visits with focus on communication strategies 


	Short Term
Effective guide for each young person with Pupil Profile/how to help me in place
Parents consulted on IEP at beginning of session and then updated through YPPM and parent consult in March

Needs of young people more targeted and closely monitored for effective progress 

Effective planning with clear progression and differentiation for all young people.

Increased engagement in all aspects of learning across classes and subjects 

Final Outcomes

Increased pupil engagement across all classes and specialist subjects  
All pupils making progress
Increase in SQA attainment 
Reduced SHE portals and BoC 

Increased engagement with parents on their child’s learning journey 

Greater skills gained for young people moving through school and onto positive destinations beyond school 

Young people have increased opportunities to have their say and voice in all aspects of their day in school 
	· Tracking data from previous session, ongoing tracking data throughout session

· Attainment meetings with class teachers in the collegiate calendar
· Fortnightly progress meetings with PSAs involved with recorded actions and review check ins
· Pupil observations

· Pupil views aided language boards 
· Pupil Council 
· Quality assurance visits across the session 
· Accreditation in Silver Level of Visual Supports Project 




	Evaluation (January, May)

	


	Improvement Priority 2

	Priority
	Develop a robust approach to tracking and monitoring to raise attainment for all

	Person(s) Responsible
	DHT

	Next Steps from Standards and Quality Report
	· Increase SQA presentation for appropriate awards
· Embed and develop tracking system
· Develop use of tracking data to maximise progress over time for learners
· Triangulate planning, YPPMs and IEPs to ensure learners needs are met
· Develop approach to reporting with individualised comments focused on progress in learning
· Develop robust QA calendar, tracking IEPs, planning for Learning and Teaching and attainment


	HGIOS 4 QIs
	NIF Priority

	1.1 Analysis and evaluation of intelligence and data
1.2 Children and young people leading learning
1.3  Implementing improvement and change
2.2 Development of the curriculum

2.3 Learning and engagement
2.7 Collaborative learning and improvement


	· Closing the attainment gap between the most and least disadvantaged children and young people

· Improvement in skills and sustained, positive school-leaver destinations for all young people

· Improvement in children and young people's health and wellbeing




	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	Analysis of our SQA data has shown a dip over the last two years.  This could be attributed to the changing needs of our young people and the move to the base class model.
We don’t have robust enough data and we cannot evidence where progress need to be made.
Feedback from parents showed that they do not feel confident in knowing what their child is learning in school.

Our collegiate calendar has been too ‘loose’ and deadlines for submission of IEP, forward planning has not always been met 
	Support for class teachers and subject specialists to upskill them in delivering a wider range of SQA awards for our young people.
A clear plan of data collection for the session ahead.

More effective collaboration and reporting to our parents about our work in school, how we are meeting the needs of their child, and how they can further support learning at home. 

A robust collegiate calendar in place for session 2025-26
	DHT, PT and Class Teacher to lead a working group specifically to support our SQA award presentation and support for our senior classes 
HT to trial S3 reviews as person centred planning meetings across the session to build a clear curricular pathway for young people entering into senior phase that supports their future destinations beyond school 

Collegiate calendar in place with deadlines and data weeks clearly planned out across session 2025-26

Data week will allow SLT time to analyse and plan for greater progress and improvements where necessary 

Our new school reports were implemented at the end of May 2025 with clear guidance and expectations for all teaching staff; Reports were submitted on time, all were individualised and contained detailed information about each young person from the last school session.  Parental feedback forms will be returned by end of June 2025 for further improvements 
Parent consult will take place early August 2025 to allow consultation re IEP planning for the session ahead.  YPPM calendar is in place to ensure all stakeholders can attend the dates and IEP and learning pathways will be discussed at the reviews 
	Our young people are engaged in their learning and achieving SQA awards 
Confident teaching staff who are delivering appropriate curriculum for our senior learners

Parents feel assured about future destinations and the skills their child is learning in preparation for life beyond school.

We can clearly show the progress for our young people and more readily identify where we need to make improvements 

Our staff are confident in sharing progress, successes and areas for further improvement with our young people, parents and colleagues 


	Increase in SQA awards
Positive destinations in place for all S6 learners 

Parents informed and engaged with the skills required for future destinations 

Staff team who are highly skilled in supporting teaching staff to be confident in delivering appropriate curriculum and SQA awards 

Staff will be feeling greater satisfaction in their work when they can clearly see the progress for our learners 


	Evaluation (January, May)

	


	Improvement Priority 3 

	Priority
	Develop and embed refreshed Vision, Values and Aims to drive ambition for all

	Person(s) Responsible
	Head Teacher 

	Next Steps from Standards and Quality Report
	· Finalise VVA
· Explore VVA with staff to support understanding

· Support pupil understanding through pupil council, shared language in all classes and assemblies

· Continue to work in partnership with parents to live VVA

· Build ambitious culture for all based on shared understanding that can be observed across all that we do

· Develop Curriculum Rationale based on VVA


	HGIOS 4 QIs
	NIF Priority

	1.2 Children and young people leading learning

1.3 Implementing improvement and change

2.3 Learning and engagement

2.7 Collaborative learning and improvement


	Closing the attainment gap between the most and least disadvantaged children and young people

Improvement in skills and sustained, positive school-leaver destinations for all young people

Improvement in children and young people's health and wellbeing


	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	Woodlands Vision, Values and Aims were written 2010 and very outdated.
We need to be more consistent in our approach to supporting our young people and their diverse needs. 

Our parents do not engage well with surveys and feedback for school improvement.
Our curriculum rationale is outdated and needs to be renewed.
	New Vision, Values and Aims has been agreed by young people, staff, parents and key stakeholders for Woodlands School 
Everyone now has a clear pathway and agenda in realising our new vision, values and aims and putting them into practice in all that we do in school.

Analysis showed that our parents and carers engage better with school when they are physically in the building so we need to increase our opportunities for parents to attend school events to share views and for us to share successes and progress. 

Develop a curriculum rationale that is in unison with our vision, values and aims and effective in meeting the needs of our Woodlands community 
	New VVA in place June 2025
HT to launch beginning of session with new VVA at August INSET

VVA will be advertised on all school communications, our website and at weekly assembly
Parent engagement opportunities planned for the session ahead and sent out to all parents.
Building up the engagement with parents via the parent council and parent – staff events 
	Everyone is aware of what is needed to support our Woodlands community, and they are all pulling in the same direction with clear goals 
Our young people have a school where they feel included, nurtured, empowered, respected with a purposeful sense of community and belonging 

Parents feel part of our school community and are able to be part of our vision, values and aims 
	Our young people are making progress in all ways 
Our young people are engaged, they are happy about attending Woodlands and are thriving 

Our staff are effective in delivering teaching and learning that is appropriate for our learners and they are taking part in CLPL opportunities to enhance the skills and knowledge

Our parents and wider community are aware of our purpose and mission in supporting our learners


	Evaluation (January, May)

	


