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Standard and Quality Report 2024-25
	Woodlands School 

	What have we done?

	How well are you doing?

What’s working well for your learners?


	How do you know?

What evidence do you have of positive impact on learners?

	What are you going to do now?

What are your improvement priorities in this area?

	How would you evaluate this QI using the HGIOS?4/HGIOELC? Six‑point scale?



	QI 1.3 Leadership of change (Developing a shared vision, values and aims relevant to the school and its community; Strategic planning for continuous

improvement; Implementing improvement and change)

	Developing a shared vision, values and aims relevant to the school and its community
	Satisfactory

	We have consulted with 100% of staff, parents and partners in reviewing the VVA which has been in place at Woodlands since 2012.  
Our pupil council have been consulted and we devised an aided language board to include the voice of all young people at Woodlands 
	Our young people are clear about wanting a school where they are happy and staff are kind and fun.  Our parents and carers share the ambition we have for our school and our learners and are particularly keen on our young people progressing to the best of their potential to support life beyond school.
Our staff are now more aware of the more complex needs of our learners and our role in supporting them to be successful.
We work very well with our partners, particularly with SaLT, CAMHS and EP to support our staff in increasing their skill and confidence in working with our learners at Woodlands 
	100% of parents who responded to the questionnaire feel Woodlands is a school that is inclusive, supportive and respectful. 
Strong themes from the survey are: 

A nurturing, inclusive, and supportive environment. 

A community that values individuality and diversity. 

A place where learners are empowered to thrive emotionally, socially, and academically. 

A collaborative team involving staff, families, and the wider community.
Values:

Inclusion, Respect,
Empathy and Compassion,
Nurture and Support, 
Empowerment and Encouragement
Joy and Celebration,Recognising progress 

Communication
	To embed the shared vision, values and aims in everything we do at Woodlands.
Rebrand of our school paperwork and communications

Assembly certificates to reflect our VVA 

VVA to be included in interactions across the school with young people, staff and wider community

VVA to be displayed at new Currie High 
	

	Strategic planning for continuous improvement
	

	Our staff team are much more aware how planning and support for our young people directly impacts on improvements in their progress.  
There has been a gradual increase in staff confidence to plan for positive change for our young people but we still have work to do here to ensure greater impact. A sample of forward planning told us that 56% showed clear progression, differentiation and relevance
100% of our staff team have engaged in CLPL from Ed Learns team, SaLT and EP this session to best support plan for our young people to inform positive change.  
	There are pockets of very good practice in planning for differentiation across the school.  This was evident in both the PE and HE forward planning that were highly individualised, included assessment, differentiation, and clear progression
There is work to be carried out to ensure this is consistent across the school and the recent follow through visit from CEC reflected this. 
	Where there is good practice our young people are making good progress in achieving their IEP targets and progress in class 
Feedback from parents in comments and through QA activity showed that 12/82 of parents feel that IEPs should be more individualised and tailored to the needs of their child.

80% of our partners were very positive we collaborate and plan effectively to support our young people at Woodlands.
20% (1 partner) said they were not consulted on school improvement planning 
	Robust collegiate calendar with termly IEP, planning and tracking and monitoring meetings with all teaching staff to drive progress and improvement.
More robust termly consult with parents on IEP with feedback forms. 

Continue with feedback from parent consultations to be recorded and actioned as appropriate 

Continue with SaLT supporting communication targets/strategies, EP available monthly for drop in and CAMHS advising at YPPMs as required. 
	

	Implementing improvement and change

	

	100% of our staff have taken part in the visual supports project this session.  

We held 2 workshop sessions for parents and carers – 7 families out of 82 attended 

100% of teaching staff had PRD Nov-Dec 2024 with specific targets for improvement 

100% of PSW staff had a looking back looking forward conversation with clear targets for improvement.

We have implemented a new staff induction programme to ensure 


	We closely worked with SaLT to support staff with communication supports and strategies and to integrate their in all areas of learning. 
We have work to do to continue to build our capacity in this area with continued training and joint working with our SaLT and AAC Lothian.

A clearer focus on training needs for staff to better support our learners

Better understanding of our young peoples needs and strategies to support 

Stats on BOC across the year 

Stats on Increase of staff confidence in communication approaches 

New staff have a good knowledge base when starting new posts and able to apply to practical experience. Mentoring system allows for specific support and advice to apply to needs of our young people 

	We will achieve Bronze Level in the Visual Supports Project at the end of this session.

This session we have 13 pupils using powered communication devices. This is a 75% increase in the number of pupils from the previous year.  
Staff confidence increased by 100% following training on a range of communication supports.  
Our VSP working group carried out a survey of all classes and identified one class as requiring support to implement the standard for bronze level and this has now been completed so 100% of classes are meeting the standard. 


	Inclusive communication is now a feature of our VVA for Woodlands which will be embedded across the school 
We are already on target to achieve Silver level of the Visual Support Project.

Use of a range of communication strategies will be an expectation of all staff 

Further work to engage parents to join our inclusive communication improvement journey 


	

	QI 2.3 Learning, teaching and assessment (Learning and engagement; Quality of teaching; Effective use of assessment; Planning, tracking and monitoring)

	Learning and engagement
	           Satisfactory 

	100% of teaching staff have engaged with training from EL on progression pathways and high quality learning and teaching 
100% of teaching staff have had QA visits in May 25 from CEC

	Feedback taff have very good relationships with young people and more effective in supporting their needs but further work needs to be done to ensure this that the work being done is fully recognised and evidenced

Feedback from the follow through visit was that our school is a “joyous and happy learning environment for our young people”
	A sample of forward planning told us that 56% showed clear progression, differentiation and relevance
Feedback from the visit showed that there was clear pupil engagement during the visits in 11/16 lessons observed 
	37.5% of our planning needs improvement on progression and differentiation so next session we will implement Pupil profiles for all young people that triangulates with IEP, curricular planning and care plans/BOC 
Further work on what is good learning and teaching and how to plan and record this 

	

	Quality of teaching
	

	100% of teaching staff took part in sessions on Teachers Charter and with EL team on what is good learning and teaching
100% of teaching staff took part in PRD activity with clear reflections on their strengths and areas for development.  
Training identified -  communication, de-escalation, self regulation, sensory procession

	Feedback from QA and follow through clearly showing that the impact of our VSP approach is having a direct positive impact on our young people who are more engaged and understanding what is being asked of them 
SaLT training showed  100% increase in staff confidence with staff commenting:
I will use less words and more visual, the importance of the 4s in helping regulation, all behaviour is communication


	Our VSP working group carried out a survey of all classes and identified one class as requiring support to implement the standard for bronze level and this has now been completed so 100% of classes are meeting the standard. 
Our school is due for assessment end of June. 
	Implementation of planning folders which have the expected  standard for planning and identifies all elements of good learning and teaching for

Pupil profiles for every young person will show their barriers to learning, communication, essential strategies and these will directly link to IEP and planning 

SLT and Teaching staff learning walks to identify purposeful learning across the school 

Quality assurance with clear expectations of quality learning and teaching identified 


	

	Effective use of assessment
	

	We implemented a new planning format highlighting  assessment tools to inform next steps

	100% of teaching staff in BGE are using progression pathways to plan 
We identified that there is confusion when moving into SP, especially in classes where we have mixed peer groupings 


	Analysis of assessment in our planning showed 
BGE 75% linked to Es and Os

Senior Phase 50% of plans showing links to SQA qualifications 

Opportunities for assessment only featured in 25% of plans 


	Effective collaboration amongst teaching staff to ensure we are using the primary and secondary skillset to build capacity and consistency across the school.
Clear assessment in BGE and more urgently in Senior Phase

SQA outcomes to be clearly tracked and reflecting SP levels rather than BGE
Clear and robust moderation and tracking meetings across the session  
	

	Planning, tracking and monitoring
	

	Implemented agreed planning format 

Tracking system set up to collect information on assessment and attainment 

	A wide range of planning in place at Woodlands.  Where there are areas of strength young people are engaged but we need more robust information to evidence and record this

	56% of plans showed clear progression, differentiation and relevance
37.5% showed need for improvement in the above

0.065% showed no  progression, differentiation and relevance 


	Revise planning formats within BGE, Senior Phase and the 5 specialist subjects 
Set up planning folders with clear expectations for long and short term planning

SLT to be robust in analysis of planning and feedback 

Expectation for all  planning will be consistent in showing assessment, relevance, differentiation and progression


	

	QI 3.1 Ensuring wellbeing, equality and inclusion (Wellbeing; Fulfilment of statutory duties; Inclusion and equality)

	Wellbeing
	Good

	SLT caseload for 11 classes in place and class team meetings taking place weekly to review class needs/issues
Morning Circle with wellbeing check in is part of every base class routine

Every class to meet Bronze level VSP to support communication for all learners 

Pupil Council set up to represent every year group and class 

Staff wellbeing survey 


	Weekly forum for issues/concerns to be discussed, actioned and services contacted for intervention as required.
Young people encouraged to assess their own emotions and support given by staff to help identify patterns, triggers and incorporate mitigations where possible 

Young people have greater opportunity to express their thoughts, feelings and needs 


	BOC and SHE portal stats
We currently have 26 risk assessments in place for young people who need them.  This is an increase from …RA that were in place last session which shows  the changing needs of our young people at Woodlands 

** young people attended 1:1 school counsellor sessions this session

** young people attended emotional wellbeing groups and from this we identified that 3 young people needed 1:1 check-ins regularly.  This helped to reduce BOC and SHE submissions 
	Weekly team meetings to continue to have clear focus and actions recorded 
Introduce Pupil Profiles for every young person in class planning folders and reviewed termly
School Counsellor to contact families during school holidays if requested 

Continue to work with SaLT to be creative to ensure greater opportunities for Pupil Voice 

More robust collection of data to ensure we are capturing all aspects of work around wellbeing for our young people 


	

	Fulfilment of statutory duties
	

	We reviewed our systems for monitoring attendance

We have reviewed and implemented our processes and support around behaviours of concern 

2 new PT staff have been trained in Level 4 CP 

	2023-24 attendance was 22.7% had less than 90% attendance and this session it has been 24% of learners had had than 90% attendance.  

4 learners have had significant difficulties around anxiety in attending school and we have engaged with Social Work, CAMHs and supports for CEC to ensure 
3/82 young people have coordinated support plans in place 
	
	Whole staff to engage in CLPL on The Promise and our processes and systems around CE and our most disadvantaged families 
	

	Inclusion and equality
	

	We have sent out termly parental engagement updates to encourage parents into school events
We used PEF funding to support our most disadvantaged families to travel to school for events and parent consults.

We have been tracking the wider achievements for all young people this session 


	We had 100% parent attendance at consults.  
We have had a good turn out of parents attending class showcase assemblies

Our young people have had a wide range of cultural, sporting and educational opportunities out with our school across this session 


	Our young people are proud of their school and achievements and want to share this with their families at meetings, school events and parent consultations 

Most of our young people want to attend school and enjoy attending school.
Our young people have experienced a wide variety of 


	To continue with parental engagement opportunities in school.
To be creative in engaging parents in sharing their thoughts and feelings about our school and how we can involve them more 

Parent Council reps to attend S1 transition events to meet new parents and make early connections 
To continue to make connections with cultural, sporting and educational opportunities within Edinburgh and beyond and ensure our most disadvantaged young people experience 
	

	QI 3.2 Raising attainment and achievement (Attainment in literacy and numeracy; Attainment over time; Overall quality of learners’ achievement; Equity for all learners) 

	Attainment in literacy and numeracy
	Satisfactory

	We have had sessions with teaching staff on using the progression pathways for literacy and numeracy.  
Working groups in both areas are supporting staff to have greater confidence in use of the pathways.

	From our ACEL data we have a rise in number of learners working at Early and First level in literacy.  

ACEL data showed a rise in the number of learners working at early level in numeracy

Increased staff confidence in use of progression pathways 

	Data shows increase of: 
Literacy:
% early level 
% first level

Numeracy:
% early level 

Our data showed that there was a dip in attainment for literacy and numeracy SQA qualifications. 


	Trial of person-centred planning approaches to better support transition from BGE to Senior Phase and ensure we have a clear curriculum offer with skills for life beyond school

We have identified that the move to the base class model has had an negative effect on the number of SQA presentations as teaching staff have continued to report at BGE rather than at Senior Phase.  We have plans to address and support this with our teaching staff in the new school session. 
	

	Attainment over time
	

	We have changed our approach to learning at teaching in the last 18 months and with young people working in base classes for the majority of their learning.  

	The change to base classes is meeting the needs of our young people across each day but there is work still to be carried out to support teaching staff 
We have realised we have given a reduced and narrower SQA offer this session and this needs to be urgently addressed 


	Greater percentage of our young people are now working at early level.  This is a reflection of the increased complexity of need 
% Early Level

First Level 

There has been a dip this session in SQA awards.  This most likely been the case due the move to base class model
% 

	Upskilling of teaching staff to ensure they are confident in delivering a wider range of SQA awards and delivering an effective curriculum across all subjects 

Robust tracking and monitoring systems with regular check ins across each term.

Allocated data analysis by SLT every term 


	

	Overall quality of learners’ achievement
	

	All young people attend weekly assemblies where learners will be awarded achievement certificates the cover the 4 capacities.
We have tracked the wider achievements and experiences this session to ensure we are offering experiences to young people across the school 

	Our young people enjoy assembly and especially enjoy taking part in class showcase assemblies when their parents attend.  
Our young people have enjoyed a wider variety of experiences in cultural, musical, sporting events over the course of this session.  100% of our young people attended the Festival Theatre for the Christmas panto 
	100% of our young people have received 8 or more certificates across this session
Our data shows that we need to be more focused on ensuring that every young person has a least two opportunities to experience a cultural or sporting activity across the session next year 
	To embed our school values into assembly certificates
To be strategic in planning wider experiences for our young people across the session 


	

	Equity for all learners
	

	All young people have a positive destination beyond school 

	We have maintained 100% of our young people going to positive destinations beyond school this session 

	To engage with college and day care services as soon as destinations are confirmed to ensure more effective transition to destinations beyond school 

	To engage YAD and social work team as early as they can come on board to ensure we are fully supporting our young people and families to positive destinations.
To engage with social work and advocacy agencies to support parents with 


	

	QI 2.1 Safeguarding and Child Protection (Arrangements for safeguarding, including child protection; Arrangements to ensure wellbeing; National guidance and legislation)

	Arrangements for safeguarding, including child protection
	Good

	All staff have attended annual CP training. Reminders about CP procedures for Woodlands are sent out at the start of every term.  

CP posters are displayed in every classroom and area of the school

All visitors have CP procedures and briefed on arrival about how to report a concern.

All senior leaders have attended Level 4 CP 
	Our learners are safe in school and staff know our young people well and will report concerns quickly and appropriately.
	We have WBC forms logged and with clear actions signed off by HT 
	Continue to ensure all members of staff and visitors to school are aware of our CP arrangements and know how to report a concern.
Annual update for all staff Aug 2025

Termly reminders at the beginning of every term 

Keeping a centralised log of WBC forms 
	

	Arrangements to ensure wellbeing
	

	All 11 class teams are supported by a member of SLT and have a meeting at least once a fortnight.
Staff know how to report wellbeing concerns 

All young people have a How to Help me guide on best strategies to support them 

We have introduced a new procedure for absence 
	Issues are discussed in a solution focussed manner to mitigate risks, reduce behaviours of concern and to ensure all young people are able to safely take part in learning 
Our staff are consistent in approaches to support young people 

2023-24 attendance was 22.7% had less than 90% attendance and this session it has been 24% of learners had had than 90% attendance.  

We have had 4 young people this session who have had suffered severe anxiety about attending school and appropriate supports have been identified and actioned. 
	We have engaged the following Colleagues to support specific actions:

· Ed Psych

· CAMHS

· SaLT

· School Nursing Team

· CALM coordinator 
· Physiotherapist 

BOC data hopefully shows reduction in SHE incidents since start of session
	Continue with fortnightly team meetings with each class with specific agenda and recorded actions
Creation of individual pupil profiles for every young person which will be updated throughout the session

Continue with individual How to Help Me posters in all classes 
Following the inclusion review, enquire about new supports for young people in Special Schools who have severe anxiety about attending school 
	

	National guidance and legislation
	

	All SLT are fully trained in CP level 4
All staff receive annual updates and regular CP procedure reminders

All WBC, CP concerns, Police Concerns are fully recorded in accordance with CEC procedures 

All CP and CE files are securely locked in the HT office 
	Our learners are safe in school and staff know our young people well and will report concerns quickly and appropriately.
*****young people have attendance over 85%

	Young people are receiving supports from school and other agencies as identified through YPPMs and TAC meetings called in response to particular WB concerns or police concern reports 

	Continue to ensure CP procedures are carried out across the school at all times 

	

	QI 2.2 Curriculum: Theme 3 Learning pathways

	With the move to the base class model we have had sessions with teaching staff on using the progression pathways for literacy and numeracy.  

Working groups in both areas are supporting staff to have greater confidence in use of the pathways.


	In May 2024 Education Scotland reported that the move to the base class model for all young people was supporting our learners to have the best opportunities to learn.
We have less incidences of young people refusing to move to their classrooms for lessons 


	Most young people want to attend school and engage in their learning in base classes where there are appropriate visuals, how to help me information and learning that is appropriately pitched for all learners 

	We have recognised that our focus on progression pathways has come at a cost to senior phase this session.  

We will be supporting our Senior Phase curriculum next session to ensure that our young people have the full entitlement at senior phase level

We will have a focus on S3 young people to ensure that there is a clear focus on positive destinations post school and that we have appropriate curricular offers for this cohort of young people entering into senior phase.  

Close partnership with Developing the Young Workforce colleagues next session as we develop our skills for learning, life, work and meta skills    


	Satisfactory

	QI 2.7 Partnerships: Theme 3 Impact on learners (parental engagement only)

	Overview of parental involvement opportunities sent out at the beginning of every term  - 
Parent Consults, Workshops, YPPM dates, class assemblies, Christmas and end of term events, Parent Council, Friends of Woodland, Parent-Staff fundraiser night and parent helpers for school trips and Acorn Café
Questionnaires about our performance in school sent out in May  

IEP feedback sent out termly 

Daily visual communication with parents from all classes 

Termly sway newsletter to Woodlands community 


	Our young people have been delighted to share their learning with parents during attendance at assemblies throughout the year.  

We identified that parents not attending events has a direct impact on his wellbeing and presentation in school, often leading to dysregulation and in some cases SHE portals 
We have identified that parents will attend school meetings and consults but find it challenging to complete forms and surveys about our work in school 

	100% of parents attended parent consults in person or via telephone/teams 

78/82 parents attended YPPM meetings
5/82 families have returned the questionnaire
11/82 parents attended hybrid  SaLT workshops
5/82 families have returned the questionnaire
14/82 parents engaged with IEP feedback 

Increased opportunities and uptake of parent helpers across the session 

1 parent commented that daily communication diary does not provide enough space for home comments 

School staff identified that specialist staff are unable to comment on all base classes daily due to practical nature of subject 
	Continue with termly information going out re parental engagement opportunities 
Engage with families when they attend YPPM, Parent Consults and school events to get feedback on our progress

Encourage parents to complete IEP feedback form for at YPPM, Parent Consults 

Introduction of weekly specialist subjects newsletter sway to go out to all families.  BGE and SP classes will be reported on a fortnightly rotation across the session 
Introduction of open days for parents 

Trial of person-centred planning approaches to better support transition from BGE to Senior Phase and ensure we have a clear curriculum offer with skills for life beyond school


	Good



