Minutes 
Parent Council meeting: Monday 1 September 11am in Currie High School
Participants
· Gaynor Boe ( Chair)
· Sinead Reynolds (Vice Chair)
· Rhoda McDougall (Head Teacher)
· Carol Pake ( Joint Secretary)
· Emily Johnston (Joint Secretary) 
· Simba Doka (Treasurer)
· Caroline Reid
· Anne Lyle
Apologies received from Jennifer Verhaeren and Lesley Gould. 

1. Minutes from previous PC meeting
These were approved as a true and complete record with no comments or objections. 

2. Head Teacher Report (See Appendix I) 
 Rhoda shared the report. Noted that Inspection follow up will happen in October to look at how new school vision, values and aims have been integrated into school life. Also a focus on  attainment and data documentation. 
Reminders to be sent out for Parent speech therapy sessions to be offered by the school throughout the term.
Mark Ralton from VOCAl, the carers support organisation will attend a coffee morning event on 25th September at 10am to discuss with and support parents on matters such as applying for guardianship.  

3. Staffing
Pupil support Worker  (PSW) recruitment is underway after posts being filled pre summer break only to then be declined just before start of the new term. Recruitment for PSW appears to be a city wide issue.  Reps will raise this at the City wide special schools meeting on Wednesday 17th  September. One issue appears to be location of Woodlands with difficulty in getting across town and having to take multiple buses. Local advertising on FB community pages could be a way to solve this. Parents in the school community can also help spread the word that the school is looking to recruit. 
4. Staff/Parent fundraising event
Ceri Robertson,Pam Dent and Stacey Lothian have been working hard on this. 
Request by Pam for £50 in one pound coins – Simba and Gaynor to organise this. 
Request for snacks for tables – Emily to purchase and pass to Pam
Note to be sent out to parents reminding them of the event and for cash to be brought to purchase entrance and raffle tickets.  

5. Holiday hub summer issues and update
A very mixed experience for families with some providers doing a great job and other reporting that providers were lacking in experience and knowledge about the needs of the children. A new manager, Euan McLeod. is now in place and is keen to get feedback to improve provision. 
There has been a change in criteria to qualify for the holiday hub and if over subscribed factors such as poverty and high risk of break down will be recognised and given priority. There is much upset and anxiety about this as parents feel that having access to the holiday hub for our children is essential and is a lifeline for parents. There is a city wide meeting on Wednesday 3/9/25 to discuss these issues with the holiday hub and much needs to be resolved. Additionally concern was expressed about when the allocation would be announced for the upcoming academic year as applications have already been submitted and they need to let people know so that they can make necessary plans.  

6. School/home transport issues 
Feedback is mixed. Some have had a smooth start to the school year with drivers and helpers going to introduce themselves before term started. However some have had little or no communication beforehand and there seemed to be some confusion on who was picking up. Others reported that the drivers did not have any experience with children of additional needs. 

7. School minibus changes and availability 
Woodlands no longer have a designated mini bus and a trial is underway of a new system. The school now only 1 bus which is very restrictive. It has to be booked in advance and this has to be booked every single time so no regular bookings possible also no flexibility for change eg if 1 class cancels their booking another class cannot take the booking and the vehicle will sit idle.  This is very challenging and staff are still adapting to the new system. They will give their feedback to transport in the hope that some changes to the system will be made.

8. Treasurers report see Appendix II

Simba shared the updated finances including contributions to the prom. School party and Live Scotland. 
10.Christmas Fair
A meeting to focus on this will take place at school on 25th September after the VOCAL meeting at 11:30 am. The fair itself will take place on Friday 12th December 10 -11:30am. 
11.AOCB
Emily and Anne are taking over from Alison May to volunteer at the Acorn café on  Friday mornings. It would be ideal to have a team of four regular  volunteers to help with this so that commitment only needs to be every 4 weeks. We are looking for two more recruits. 
12.Date and time of next meeting to be arranged
Next meeting to take place on Friday 7th November at 11 am  after the Friends of Woodlands AGM

Appendix I
Head Teacher’s Report
Parent Council 
1st September 2025
Start of Session
· We welcomed 16 new first years to Woodlands in August and they are in 2 classes here at the school
· We have started to use the new pool at Currie High and all of our learners will have sessions across this year
· We hope to use the gym facilities and meeting spaces as the session goes on
· Hope to have the final year celebrations with all classes together along with parents in the main hall in June

Follow up Inspection
· We will have a final inspection visit at Woodlands on 9th October 
· The team will be looking at our new school vision, values and aims, attainment and recording 

Staffing Updates
· PSW recruitment, posts offered then declined in July
· We now have 9 PSW vacancies to fill  and interviews are underway
· Majority of teaching staff have offered to work one lunchtime per week to support whilst we are so short and time will be paid back on the January INSET Day 

School Building and Grounds
· Adaptions and work to upgrade the changing rooms and two toilets took place in the summer.  Waiting on automated doors 
· The decking at school entrance – has been reported but work still outstanding and is an ongoing concern
· Work has taken place in the trim trail to remove bushes and overgrown branches by an independent company who saw our plea for support to upgrade our garden spaces 

Parent Workshops  2025-2026
· This session we will be offering more training sessions around communication strategies with our Speech Therapy and school staff term.  We will be linking in with parents from Pilrig Park for the training, so it will be a lovely way to meet new parents too
· Thursday 30th October 10-11.30am on TEAMS
· Thursday 4th December 10-11.30am on TEAMS
· Thursday 5th February 10-11.30am on TEAMS
· Thursday 19th March 10-11.30am on TEAMS
· I have invited a speaker, Mark Ralton, from the VOCAL organisation to meet parents on Thursday 25th September 10am at Woodlands. He will be able to link parents up with a variety of agencies that can support our families for example Power of Attorney and Guardianship - VOCAL  
· Parent carers - VOCAL    
Outdoor Learning and Wider Opportunities
· To ensure there is equity across the school base class teachers will have access to the Dawson’s Trust fund - £5,000.  In this way every young person will access some kind of outdoor sports or events 
· We will be meeting with the manager of Live Music Now Scotland on 3rd September to discuss our engagement over the course of this session.  This was an extremely successful partnership last term and we would love to continue working with them
· We will continue to look for a variety of arts and cultural experiences for our young people across the session 

Fundraising Events 
· Ceri Robertson and Pam Dent have been working very hard on our first Parent – Staff Fundraiser which takes place on Friday 5th September, 7pm at Slateford Bowling Club.  
· There will be a quiz, disco, auction, raffle and lots more on the evening
· Cash to be paid on the evening to the Bowling Club
· Request for £50 in pound coins for a float 
· Date for our Christmas Fair is Friday 12th December 10-11.30am

Our Vision Values and Aims 
At Woodlands School, we strive to be a nurturing, inclusive, and empowering community where every learner is supported to flourish, find their voice, and become their favourite and fullest self. We are committed to creating a safe and meaningful learning environment where individual needs are understood and embraced, and where pupils are equipped with the skills, confidence, and independence to thrive in life beyond school.
Our Values
Purpose – Focusing on meaningful, real-life learning that prepares pupils for future opportunities.
Respect – Valuing all voices and celebrating the uniqueness of every learner and family.
Inclusion – Embracing diversity and ensuring everyone feels safe, respected, and valued.
Nurture – Providing compassionate, tailored support that meets the needs of each individual.
Community – Building strong, trusting relationships within school and with families and partners.
Empowerment – Encouraging independence, resilience, and self-belief.
Our Aims
To create a happy, safe, and engaging environment that promotes emotional, social, and academic growth.
To equip every pupil with essential life skills, communication strategies, and emotional regulation to lead as full and independent lives as possible.
To develop strong partnerships with families and the wider community, ensuring support and shared understanding.
To provide purposeful, personalised learning experiences that inspire curiosity, build resilience, and support positive destinations after school.
To foster a culture of reflection, support, and continuous improvement among staff and learners alike.
Rhoda MacDougall
Head Teacher
Woodlands School
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Bank Rec 31.08.2025.... v

Bank reconciliation Bank Balance SS

Date

22.01.2025
01.04.2025
10.04.2025
24.06.2025
24.06.2025
29.08.2025

Notes

Detail

Opening balance

Easter party contributions

Live Scotland

Donna reimbursement

Staff gifts- Gaynor reimbursement
Alison flowers- Gaynor reimbursement
Balance

Pending payments

Amount

£220.00
£200.00
£447.00
£130.00

£17.25

Balance

£5,470.30
£5,250.30
£5,050.30
£4,603.30
£4,473.30
£4,456.05
£4,456.05

£50 to be reimbursed to Christina who gave Rhoda cash required to pay deposit for the staff event in Sept at th

Upcoming budget items
5 Sept social DJ

£250.00




