Minutes of Woodlands Parent Council Annual General Meeting: Friday 7th November 11am at  Woodlands School
Participants
· Gaynor Boe ( Chair)
· Sinead Reynolds (Vice Chair)
· Rhoda McDougall (Head Teacher)
· Emily Johnston (Joint Secretary) 
· Simba Doka (Treasurer)
· Caroline Reid
· Anne Lyle
Apologies received from Carol Pake (Joint Secretary)

1. Agreement/amendments to minutes of last meeting
These were approved as a true and complete record with no comments or objections. 
2. Chairperson report
A positive first year of the new committee with steps taken to build a stronger community for the parents. New parents WhatsApp group has helped introduce parents to the school, coffee mornings are becoming a regular feature and the fundraiser in September, with a big thank you to Pam, Stacie, and Ceri, was a huge success. All this to all be built on in the forthcoming year. The  Parent council is very happy to help for future fundraising events. 
Woodlands School Facebook group Qualifying joining criteria has been amended to ensure that only people with a direct connection to the school can access this closed group.Currently : What is your child’s connection to the school has been changed to “Are you a parent/carer for a young person currently at Woodlands?

3. Treasurer report
See Appendix I for details
 Two payments have been made : 
1) For fundraiser at the Bowling Club
2) For Live Music Scotland 
4. HT report 
See Appendix II for details
Congratulations to the school and all the staff for the successful follow up inspection.
Positive staffing updates to fill vacancies the handover period between incoming and outgoing teachers has helped with transition. 
A huge thank you to the company that volunteered their time to maintain and improve the play areas. They also very kindly donated a bench and basketball hoop. 
It’s been identified that parents who have children in S4 and beyond have many things to consider for the future such as: ongoing education placements, guardianship, setting up of trusts, making wills etc  It was suggested that the Parent Council could coordinate a helpful guide for parents signposting when to start undertaking these steps and how to go about it. 
 
5. Acorn Café funding 
 The PC is aware that the full cost for this can no longer be funded by the school. The PC noted that there needs to a check of the constitution to see if a contribution towards funding it would be possible. A breakdown of costs has been requested  to know how much is needed. 

6. Holiday hub update
· A new Holiday hub website is being worked on (training for managers has taken place) more on that to come
· For reports following a care inspectorate review of hub venues used during the summer of 2024, go to the care inspectorate website
· A review of timelines to be shared soon. There is now a broader window in which payments can be made to give more flexibility and help parents spread out the payments rather than just a date to pay by.
· Hoping that allocations for 26/27 will be available before the school holidays next year. It was July this year.
· Prices may increase in line with inflation
· Braidburn closure may be reviewed and a council run hub reinstated
· During the October Holiday Hubs 107 places were allocated however there was a 32% decline rate ( no further week will be oﬀered and all charges stand) It was explained that all places declined were for valid and legitimate reasons.
· There are currently five providers, no plans at the moment to add a sixth (no available budget to do this) but to oﬀer Braidburn as an additional venue. However Lynne Binnie has requested a flexibility study to look at the council potentially taking on Braidburn again. They are scoping the market just now to see if any additional providers are interested. She will ask if someone from
 the commissioning team can come to the next HH meeting to fill us in.
· There is £65,000 available from a grant that needs to be spent by March, still need to decide what to spend it on. 
· Next meeting is December 2nd Tuesday at 10am

7. Home/ School/ transport 
Transport meeting with Frank Henderson took place on Teams 29/10/25- a small group of parents going to meet monthly, if anyone is interested in being part of this let the Parent Council know. Dates for these meetings are available. 
Topics discussed were:
· communication, 
· the use of buses for in school trips 
· the recent review which has caused some upset and concern from parents/carers.

With regards to home to school transport it was fed back to Frank that  parents have found  the process of applying for transport complicated and that the council needs to let parents/carers know earlier who their young person’s taxi firm will be at the start of the new school year so that families can meet providers.

8. Christmas fair update 
Event to be held at 10am on Friday 12th December 
• Raﬄe tickets to be ordered with annual charity number on it - Gaynor (timescale 5/6 working days) - Now done. They will be circulated in school bags and returned one
week before the fair on Friday 5th December
• Email to go out asking for tombola and raﬄe prize donations. This needs to be done ASAP. 
• Facebook post done to local community page
• Extra tea & coﬀee to be available
• Agreement not to provide home baking due to issues over allergies
• Floats needed for tables run by classes - 14 floats needed and we are checking what the value will be of each to organise 

9. Coffee morning update 
Next coffee morning Thursday 20th November at 10 am with  Iain McGregor from VOCAL. to tell us more about Self directed support

Christmas Fair check in and update to follow coffee morning
10.AOCB
Artificial Christmas tree will be purchased by the Parent Council for the lobby area, sizes taken and appropriate artificial tree to be sourced. No decorations are required. To go up last week in November

11.Date and time of next meeting to be arranged
Next meeting Monday 2nd February 2026 at 11am following Friends of Woodlands meeting. 
Appendix I
	Date
	Detail
	Amount
	Balance

	22.01.2025
	Opening  balance
	 
	£5,470.30

	01.04.2025
	Easter party contributions
	£220.00
	£5,250.30

	10.04.2025
	Live Music Scotland
	£200.00
	£5,050.30

	24.06.2025
	Donna reimbursement
	£447.00
	£4,603.30

	24.06.2025
	Staff gifts- Gaynor reimbursement
	£130.00
	£4,473.30

	29.08.2025
	Alison flowers- Gaynor reimbursement
	£17.25
	£4,456.05

	04.09.2025
	Parent Social DJ, event change & Venue balance-Simba reimbursement
	£275.00
	£4,181.05

	06.10.2025
	Live Music Scotland
	£200.00
	£3,981.05

	
	Balance
	 
	£3,981.05

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Notes 
	
	 
	 

	Pending payments
	
	 
	 

	
	
	
	

	£50 to be reimbursed to Christina who gave Rhoda cash required to pay deposit for the staff event in Sept at the Bowling club
	
	 
	 



Appendix II

Head Teacher’s Report
Parent Council 
7th November 2025
Follow up Inspection
• We had the follow through inspection visit at Woodlands on 9th October and had the following feedback:
▪ Across the board learning at Woodlands is purposeful and meaningful
▪ Learning intentions and success criteria are embedded in our practice
▪ The team observed very good examples of differentiation and adaptive teaching 
▪ They saw really good practice in staff removing barriers to learning to allow our young people to succeed
▪ They saw our vision, values and aims alive in our all aspects of our work, especially in our interactions with our young people 
▪ Engagement and relationships with our pupils are very strong, and we know our young people so well
▪ They saw a united staff team who want to do well and succeed
 
Staffing Updates
• PSW recruitment – 8/9 PSW have been recruited and are now in place
• Justine will return as PT on 24th November; Stephen Mells returned to substantive post in Midlothian on 3rdNovember
• Jude Moyes left her post on 31st Oct and the new PT recruitment is underway 
• We interviewed for a new PE teacher and Sarah Murphy was successful at interview
• The HE post was advertised but we had no suitable candidates due to the national shortage within this subject area.  We will be creating a new post of Health and Wellbeing teacher from within our exisiting team and will back fill with a class teacher post.  More information to follow about this
 
School Building and Grounds
• Still waiting on automated doors on the newly adapted downstairs toilets
• The decking at school entrance – has been reported but work still outstanding and is an ongoing concern
• Incredible amount of work took place over the Oct break to maintain the play areas, the company also donated benches and a basketball hoop
 
Parent Workshops and Coffee Mornings 
• This session we will be offering more training sessions around communication strategies with our Speech Therapy and school staff term.  We will be linking in with parents from Pilrig Park for the training, so it will be a lovely way to meet new parents too
• Thursday 4th December 10-11.30am on TEAMS
• Thursday 5th February 10-11.30am on TEAMS
• Thursday 19th March 10-11.30am on TEAMS
• Parent Coffee Mornings are building momentum and the following dates have been agreed with suggested guest speakers 
▪ Thur 20th Nov    Iain McGregor – VOCAL – self directed support CONFIRMED
▪ Fri    30th Jan       Guardianship Advice/Solicitor TBC
▪ Fri    27th Feb      SaLT TBC
▪ Fri    27th Mar     CAMHS – Vicky McDermot CONFIRMED
▪ Fri    24th Apr      Edan Hub/The Yard TBC
▪ Fri    29th May    Enquire TBC
• Hope to develop a helpful information tool for parents to help navigate the pathways for our young people as the move through school into early adulthood.  Feedback from parents is generally similar with most parents finding this very difficult to plan for and to know what to expect, so I am keen to support with this 
School Transport
• School transport has been reinstated to the same as last session but will remain under review until the end of November.  This is a very welcome change back to the previous system 
 
Holiday Hub
• Woodlands was used as a hub during the Oct break but this seemed to go well and we didn’t have any 
 
Fundraising Events 
• The Parent-Staff event was a huge success and raised around £1,800
• Real buzz about the night and all agreed that this should become an annual event 
• Possibility of a parent organsing an event in April/May 2026 to do further fundraising for our school 
• Date for our Christmas Fair is Friday 12th December 10-11.30am

	 
	 
	 



