Minutes of the friends of Woodlands school meeting on Monday 17th March 2025 @10am

1/ Participants and Apologies 	
Present: Caroline Reid (Secretary), Janis Mullen (business manager), Carol Pake, Emily Johnston, Sinéad Reynolds (Chair), Martin Shand (Treasurer), Alison May, Gaynor Boe.  
Apologies: Rhoda MacDougall (Head teacher)
2/ Approval of the minutes from the previous meeting on Monday 20th January 2025	
Approved
3/ Chair’s Report on Activities	
For stage 1 of the playground upgrade £20,000 is being used from central funds which ideally needs to be replenished as most funders won’t fund retrospectively. Stage 2 has a target of £150,000 approximately. Spreadsheets using figures for potential costs need to be drawn up - Martin. 
4/ Accounts Update	
Martin provided a summary report at the meeting. The account currently stands at £10,135. 50% of stage 1 of the playground upgrade has now been funded by FOW following 2 donations retrospectively, amounting to £5,747.  List of potential grant funders required plus who is doing what. A list outlining the conditions/learning disabilities of our young people, care experience, deprivation. 
5/ Playground Update	
Lainey Gow popped in to update following the Health & Well-being group meeting to be more specific about wants and costs. Costs are indicative only, not including delivery, installation, safety surfacing or VAT (VAT applicable???). 
· Andrew runs the pupil council and will consult with them for their opinions. 
· St James Place - Sinéad. R/S MacDonald - Sinéad taking a call re applying for £15,000 - focusing on neurological conditions. 
· Cloth Workers Association- Alison. Garfield Western - capital projects for broad ASN - Alison. 
· Bailey Thomas - learning disability - below £9,000 apply anytime, above apply by deadlines - Alison. 
· Janis to send round a list of sources of funding already used. 
· Permission for use of photos for fundraising purposes- Sinéad. 
· Spy fox - interested to support up to a max of £25,000 drawn down after completion - one piece preferred & 12 months to complete. Janis to ask Julie Kelly hypothetically whether we could do it in 12 months - hope to get application in next month. 
· Council suppliers are paid retrospectively- aiming to have the money available but not pay till satisfied with the job. 
· Cost by area? 
· Wooden Spoon - submit an expression of wish leading to assessment-12 months to spend- brand recognition-monitor and report regularly (yearly?). 
· John Watson - fund outdoor stuff. 
· Co-op Currie up to £250 for community benefit (e.g., holiday hub) - Gaynor. 
· Round Table? 
· Pentland Community Chest?

6/ Other fundraising Updates	
A fundraiser for Woodlands has been arranged for Friday 5th September 2025 @Slateford Bowling Club 7pm-12am. This is a parent/carer/ staff event. Parent Council has the details going forward.
7/ Procedural Matters	
Date of next meeting will be Monday 2nd June 2025.
8/ AOCB 	
Meeting concluded at 11am.
