Minutes of the Friends of Woodlands School meeting on Monday 2nd June 2025 @ 10am

1/ Participants and Apologies

Present: 

Rhoda McDougall (Head teacher)
Janis Mullen (Business Manager) 
Sinead Reynolds (Chair) 
Martin Shand (Treasurer)
Alison May
Gaynor Boe 
Carol Pake 
Emily Johnston

Apologies:
Caroline Reid (Secretary) 

2/ Approval of the minutes from the previous meeting on Monday 17th March 2025

Approved

3/Main Progress

· Alison May has identified funders to approach and two have been applied to so far. These are Edinburgh Council's Community Grants Fund and the Hugh Fraser Foundation
· Janis Mullen and Lainey Gow have identified suitable equipment. Staff and pupils have been consulted and the equipment identified includes an accessible roundabout, play panels, a basketball hoop, sand and water play tables.
· Martin Shand has shared a spreadsheet for the funding application
· Quotes are needed at this stage to identify who will be willing to fund and up to what amount. Quotes are needed from Scotplay.
· Janis to check with Julie Kelly from City of Edinburgh Council regarding timescales
· Alison May has a list of trusts and a handover with Sinead is required to confirm timings

4/ Accounts update

· Martin has accounts ready for inspection and upload to OSCR system, plans is to complete this over the coming weeks, ready for any potential funders to see that the accounts have been filed
· If there is any feedback from the report ideally looking to get this by the end of this week by email
· In summary/headlines FOW raised £7k in income last year (largely from the £5k grant received)
· Suggested consideration be given to looking into Just Giving/Gift aid alongside Easy fundraising as an additional income stream. A tab on the school website to be created to alert people to this option 
· A Parent Zone on the school website to be created with links to Friends of Woodlands fundraising appeals and other helpful links for parents

5/ Playground Update

Timescales - dependant on Julie Kelly & team  - potentially 6 months - January to June 2026
School fundraising events - Parent/Teacher event in September and school sponsored walk on the 10th June - all money raised will go to the playground appeal
Handover required from Alison May after her considerable contribution to FOW 

6/ Date of next meeting /AGM 

Monday 1st September at 10am 
New Treasurer to be appointed after this when Martin Stands down 
Alison May will handover to Sinead all outstanding action points 




